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Honorable Mayor and City Council Members,

I am pleased to present the City of Kermanoperating budget for FY 2012/13. This budget

reflects our ongoing commitment to fiscal responsibility while maintaining essential services.

The total adopted bUdget for Fiscal Year 2012/13 is $14.1 million. This includes $3.8 million for

General Fund operations,$ 5.7 million for Enterprise Funds operations, and $3.0 million for

Capital Projects and $1.4 million for other City funds.

The General Fund continues to operate in a deficit of approximately $35,000. The General Fund

will be balanced with the use of one-time revenues from the General Fund Reserves. The

projected balance in the General Fund Reserve is $1.52 million. This balance remains above

the minimum reserve of $1.5 million set by the City Council, which is equal to 41 % of operating

expenditures for FY 2012/13. The reserve provides us with the needed cash in order to offset

the impact of any revenue shortfalls due to economic uncertainty, state take away, or to address

any unforeseen emergency during the fiscal year.

Although the state and national economic picture remains uncertain, Kerman is a thriving

community. Sales tax revenue remains strong, new businesses are re-tenanting existing vacant

commercial space, and the top businesses continue to perform well. The one area where

growth remains tepid is in the housing sector. Aside from the construction of the Hacienda

Heights 58-unit apartment complex, new housing starts for single-family units are non-existent.

However, there continues to be growing interest from home builders in starting new housing

projects in Kerman. Staff is optimistic that the overall economy will gradually improve.

The City has managed troubled economic times with prudent fiscal management. Now more

than ever before we must keep our "eye on the ball" and remain focused on ensuring that we

live within our means while continuing to provide a high-level of core services to the citizens of

Kerman. Our long-term fiscal sustainability is dependent upon the decisions that we make

today. This bUdget was prepared with this simple precept in mind.

The City of Kerman is admired for its prosperousbusinesses community, pUblic safety, excellent

schools, parks and high quality of life. I believe that this bUdget continues a strong tradition of

sound fiscal planning that will allow the community to build an even greater future for our

community.

Through the leadership of the City Council, professionalism of management, and commitment

by all employees to deliver services efficiently I believe that Kerman lives up to its motto as a

place 'Where Community Comes First".

I am proud to submit this budget on behalf of the executive management and city staff.

Sincerely,

Luis Patlan

City Manager


































































































































































































































