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The sorely-needed remodel and expansion of the 1969 Kerman City Hall will increase the

building size from 4,200 square feet to about 11,400 square feet and will include a nice new City
Council Chamber. Most of the old City Hall is being remodeled and incorporated into the new

Kerman City Hall. The project is expected to be completed around February of 2009. This $2.4
million City Hall project was funded through the issuance of Lease Revenue Bonds and should

serve the City of Kerman very well for the next forty years.
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RESOLUTION NO. 08-

A RESOLUTION ADOPTING THE FISCAL YEAR 2008-2009 BUDGET AND

APPROVING THE FISCAL YEAR 2007-2008 AMENDED BUDGET FOR THE

CITY OF KERMAN

The City Council of the City of Kerman does resolve as follows:

SECTION 1: The City Council finds and declares as follows:

A. The City Council has reviewed the proposed final Budget

Budget") for fiscal year 2008-2009;

B. The Budget is based upon appropriate estimates and financial

planning for the City's operations, services, and capital

improvements, including the fiscal year 2007-2008 amended budget

which is designated "07/08 Amended BudgeY';

C. This budget provides continued services at current levels to the

community. This budget also includes continuation and/or

completion of several projects to enhance the community.

D. All procedural requirements for adopting the City's Budget were

fulfilled and the City Council was fully informed regarding the City's

current finances, projected revenue, and financial obligations; and

E. It is in the public interest for the City Council to adopt the Budget as

proposed by the City Manager.

SECTION 2. ADOPTION. The Budget attached to this Resolution, and

incorporated by reference, is approved and adopted subject only to the

authorizations set forth below. Such approval and adoption includes, without

limitation, the fiscal year 2007-2008 Amended Budget.

BUDGET APPROPRIATIONS. Based upon the Budget, the total fiscal year 2008-

2009 appropriation is $12,394,295 (see Exhibit A: City Wide Expenditures

Summary, attached). The City Manager, or designee, is authorized to implement

the appropriations as detailed in the Budget for City Departments:
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SECTION 3. BUDGET ADJUSTMENTS. The Budget may be subsequently

adjusted as follows:

A. By majority vote of the City Council;

B. By the City Manager, or designee, for all appropriation transfers

between departments and activities and line items within a City fund;

C. By Department Directors for appropriation transfers between

activities and line items within a department;

D. Line item expenditures within activities and departments are not

restricted so long as funding is available in the City fund as a whole.

SECTION 4. The City Clerk is directed to certify the adoption of this Resolution;

record this Resolution in the book of the City's original resolutions; and make a

minute of the adoption of the Resolution in the City Council's records and the

minutes of this meeting.

SECTION 5. This Resolution will become effective immediately upon adoption

and will remain effective unless repealed or superseded.

SECTION 6: The foregoing Resolution was introduced at a regular meeting of

the City Council of the City of Kerman, held on the 16th day of July, 2008, and

adopted at said meeting by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

Trinidad M. Rodriguez, Mayor

ATTEST:

Renee Holdcroft, City Clerk
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ABOUT KERMAN

Kerman is located just west of Fresno in the heart of California's San Joaquin Valley. It is predominately an

agriculturally based economy, but is promoting business growth through the expansion of industrial

development and through partnerships with Fresno County, the I-5 Business Development Corridor; the

Economic Development Corporation serrir-g Fresno County. The City of Kerman was also recently included

as an Enterprise Zone designation by the State of California. Therefore businesses that expand through new

hiring will be eligibly for a variety of tax exemptions.

In the 1990's Kerman's population grew S9~~c. This was the greatest population growth oti all Fresno County
cities during that period. Between 2000 and 2007. Kerman experienced a ~9cIc population increase. The City
grew l0. I ~/~ in 2005 and 7.6°Ic in 'O6 making it not only the fastest growing city in Fresno County, but also

the fastest in the Central Valley during this period. According to the January 1, 2008 State of California

population data, Kerman's population is estimated at 13,878 (exceeding 14,000 with the release of this

2008/2009 Budget on July 16, 2008) and it is projected that by 2027 Kerman will have between 26,613 and

10,61 residents.

To diversify the economy, Kerman is reaching out to more businesses with the development of more

industrial and commercial property. Kerman Telephone Co. (Now Sebastian) a locally owned

telecommunications firm is supplying an additional incentive with its state-of-the-art fiber optics support and

communication links for worldwide connectivity. The City is working with Sebastian towards a city wide

W'iFi system.

RECENT GROWTH

Commercial and industrial development is also quickly rising. Panoche Creek Packaging an almond

packaging firm with approximately 140 employees is now Kerman's largest private employee. Helena

Chemical has added a 50,000 square-foot warehouse and several mixing tanks with plans for a new office

building.

On Commerce Way and Madera Avenue, an agricultural chemical and fertilizer company, Kerman Ag
Resources has continued to expand and become one of our larger employers and leading sales tax generator.
The Boyd industrial complex, a 30.000 square-foot service commercial/light industrial facility was built and

is available for lease. Mid Valley Disposal (MVD) a recent addition to our City will become the City's
exclusive refuse waste & recycling hauler in August of `08. With 72 employees and a new 10 acre

office/operations and recycling facility MVD is becoming one of the leading employers in our community.

Several smaller commercial and retail facilities opened for business in 2007/08.

Taylor Made Irrigation on California Ave relocated from Fresno to serve its Westside agricultural
clients

Midland Manufacturing - an irrigation supply distribution firm from Missouri located in the former

Argyle plant on Industrial Way
Carl's Jr restaurant located in the former Taco Bell site

On the Residential Side

Pebble Brook Apartment Complex - an 80 unit development with a European flair and urban setting
opened in the spring of '08 -offers Kerman its first glance at an upscale smart growth project.
WestCo Development -after completing their successful Quail Run Subdivision and 110 trait

apartment complex in the northwest areas of town will soon open its 10 unit smart grow, common

wall development.
An application for funding for Kearney Palms Phase II - an additional 20 traits of moderately priced
senior citizen units is under consideration.
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Westside Park and has had property donated and will purchase additional property towards the creation of a

f0 plus acre community park.

In addition to an extensive parks system the City of Kerman offers a wide variety of youth and senior citizen

recreational activities, programs and transit services. The City has earmarked nearly 17~'~ of its General Fund

Budget towards these activities and programs.

One important measure of a well planned and managed City is the planning and financing of major capital
projects to serve the City well into the future. The City's Five-Year Capital Improvement Plan (CIP) has

earmarked nearly $20 million dollars in capital improvements for the period covering FY 2007/08 to 201 I/12.

In early 2007, the City approved an updated General Plan along with updated Master Plans for Water, Sewer

Drainage. Soon the City will begin working with Fresno County and LAFCO to expand its Sphere of

Influence.

In FY 2007/08 the City has approved and will continue to development the following in 08/09.

Engineering and secure funding from the State Revolving Loan Fund fora $5.85 million dollar

upgrade/expansion of the Wastewater Treatment Plant from 1.3 to 2.0 million gallons daily operation.
Scheduled to begin construction summer of '09.

Sphere of Influence Expansion application to extend the Sphere from 3,083 acres to 57-f9 will go to

LAFCO in September or October of 2008.

City Council approved $-L2 million Lease Revenue Bond with 20 year - $237,000 annual debt

service -which will finance:

a) $2.4 million remodel/expansion of City Hall scheduled to open in Jan/Feb. '09

b) Purchase and remodeling of a 3600 sq. ft building across the street (942 S. Madera Ave) to house

the newly combined Department of Planning & Development Services.

c) Purchase of 30 to 35 acres for a future community park site (to be added to a IS acre donation).

In 2007 the City officially became part of a local cities and one county Energy JPA -San Joaquin
Valley Power Authority. City Manager. Ron Manfredi, is currently the chair of this 12 member

group seeking to purchase power and replace PG&E as the electrical energy provider for residents

and businesses within the jurisdiction of the member agencies' boundaries

500,000 scheduled for current street repair and maintenance in FY 08/09 with an additional

900,000 for new construction.

In the summer of '08 the City will send out an RFP for the purchase and installation of new

residential water meters and an automated meter reading system. We will retro-fit homes in order to

have water meters which can be read remotely.

In the past Kerman has largely depended upon agriculture related businesses to provide jobs and, as off-shoot,

tax revenues for City operations. From the beginning of fiscal 06/07 to the end of fiscal year 07/08 city sales

tax revenue increase by 32% (15 & 17~Ie respectively). However, as energy prices increase and the water

shortage begins to affect local farmers, our Ag based economy will feel the squeeze. This is one of many

reasons why the City is working to increase its sale tax base by expanding local business and attracting new

businesses.

Ron Manfredi, City Manager
July l6. 2008

x
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CITY OF KERMAN

GENERAL FUND: BUDGET PRESENTATION

FISCAL YEAR 2008 - 2009

CITY MANAGER'S BUDGET MESSAGE

GENERAL FUND

OVERVIEW

The General Fund (GF) is the most flexible of the City's budgets because the City Council has

the authority to fund various levels of service in such areas as Police, Recreation and

Administrative Service. While the General Fund is the most flexible, these operations are

also the most difficult to fund. The GF relies on several major sources of revenue such as:

sales tax, vehicle licenses fees (VLF), property tax, business license fees, PG & E franchise

fee, Building & Engineering permits and transfers from the Enterprise Funds to pay for the

operation and overhead of administering these services. The continuing mess with the State

Budget process and revenues makes it very difficult for municipalities to plan and predict our

own revenues. The State of California, its leadership and legislature, is a shameful example of

poor performance and accountability. Fortunately the City of Kerman has always been

conservative in its expenditures and has not burdened the General Fund with infrastructure

development costs which are appropriately charged to Impact Development and Enterprise
Funds.

Below are Summaries of General Fund Revenues and Expenditures

I. Summary of FY 2007/2008 & 2008/2009 Revenue Projections

General Fund dollars are principally derived from several major sources. Following is

an outline of those sources and also any major changes for this fiscal year.

Property Tax 07/08 ($590,000) & 08/09 ($602,000) - Property Tax revenues will be

approximately over $30,000 above our FY 07/08 estimate of $560,000 and continue

to rise with the increase in valuation. Fresno County continues to remain behind in its

assessment of values; therefore, the decrease experienced over the last year will not

manifest until a year from now. However, because of increased commercial/industrial

development in Kerman, the lower value of homes should not have a major impact
unless the trend continues for several years.

Property Tax - In Lieu of VLF Backfill 07/08 ($1,030,000) * 08/09 ($1,040,000) -
Vehicle License Fees (VLF) previously was the second largest General Fund revenue

source. The State cut this revenue by 2/3 several years ago. Now the State is using
property tax to "back-fill" local government. Slight increase in 07/08 over our estimate

of $1,000,000. This revenue source could see some cutbacks in State budget.
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However, we do not have enough information at this point. It also appears that the

State may use a different source for this back-fill.

Sales Tax 07/08 ($765,000) Triple Flip ($210,000). For 08/09 estimated Sales Tax

is ($850,000) of which Triple Flip is ($250,000). These figures are different than

listed on the General Fund Revenue Summary (pg. xvi) because the continued

sales tax increases were calculated late. Kerman Sales Taxes revenue has grown

by 20% and 11 % respectively the last two years. State has reduced the local share of
sales tax from 1 % to 0.75%. The State gets the benefit of monthly "cash flovW' because

the .25% allocation "make-up" comes twice a year (Triple Flip) rather than monthly.
Generally speaking Kerman's sales tax is doing well while most cities are down.

Hopefully we are also on the brink of major increases in our retail areas which have

historically been extremely low. Our total sales tax estimate for FY 08/09 is

1,075,000.
Vehicle License Fees 07/08 ($60,000) substantially below the $100,000 projection.
FY 2008/09 ($70,000). This flows with the sale of cars

Building Permits 07/08 ($193,000) substantially below our estimate of $275,000.
2008/09 ($250,000). The slow-down was even greater than expected. A substantial
increase in light industrial, service commercial and retail commercial should boost

revenues over the next two years. However, some of our costs such as "plan
checking" fees are also substantially lower.

Engineering Permits- 07/08 ($65,000) substantially below the $190.000 estimate.
2008/09 ($95,000). The same applies to these permits and inspection fees. However,
contract City Engineer costs are substantially reduced.

Rents 07/08 ($106,000) 2008/09 ($13.000). In 2007/08 City was paid the entire

93, 000 five year lease amount for the Verizon tower Q the public works yard.
Enterprise Funds Overhead & Administration -have been increased 5% above the
amount transferred to the General Fund over the amount charged in fiscal year
2007/08.

Bond Proceeds - In FY 2007/08 $3,907,283 from the City of Kerman Revenue Bond
was received.

10 5006 Annual Bond Debt Service Payments - FY 07/08 $75,427 (partial year) and
FY 2008/09 $241,553 bond debt service payments are made from this new General
Fund Budget (bottom of page 4). Funds will be transferred in (principally from 14 4024

Facilities/Equipment) & 59 4020 (Park Acquisition) Development Impact Fees

Summary of Revenue Fund Balance: Fiscal Years 07/08 & 2008/09

Since June 30, 2005 the General Fund Reserve has increased from $1.4 million to the June

30, 2007 audited figure of 2124 338. Our estimate for June 30, 2007 was $1.94 million.

Therefore, even with limited resources and escalating costs the City of Kerman was able to

add to the General Fund Reserve. In the City Manager's Budget Message for 2007-08 fiscal

year we estimated that as much as $290,642 from General Fund Reserves would be needed
to balance the budget. Fortunately because of tightly managed budgets and some increases
in sales tax we balanced the budget with a very small carryover of approximately $12,000.
This was a considerable accomplishment considering the downturn in housing and the overall

economic conditions.
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In fiscal year 2008/09 we should grow slightly in City fees and continue to experience strong
growth in sales tax. However, revenues that generate through the State will continue to

decline.

Below is a summary of the General Fund Revenue vs. Expenditure status:

384 210 -Audited carryover to General Fund Reserves from FY 2006/07

4 431 336 -Original FY 2007/08 Revenue Estimate (included a $290,642 transfer

from General Fund Reserves. ($4,140,694 excluding the transfer from reserves)
3,903,983 -Amended FY 2007/08 Revenue Estimate is $233,411 short of original
budget estimates.

3,895,325 -Amended Expenditures Budget for FY 2007/08 is $536,511 under the

Original 2007/08 Budget for General Fund Operational Expenses of $4,431,836.
4,007,052 -Estimated Revenue for FY 2008/09

4,393,052 -Estimated Expenditures for FY 2008/09

387 200 -Necessary to transfer from reserves to balance the 2008/09 General

Fund Operational Budget

While $387,200 is a large figure, we do not anticipate using all of the budgeted expenditures if

the revenue picture does not improve. The Police Department Budget is almost $2.4 million of

the General Fund Budget. This includes the funding for 18 sworn officers. We are also

unsure regarding the continued funding of the SLESF budget which annually has provided
100,000 from the State and funds one officer and a portion of a non-sworn records clerk.

Therefore, two or more positions may remain vacant depending on funding, timing and needs.

II. EXPENDITURES -GENERAL FUND BUDGETS

The preliminary General Fund Budget is not currently balanced. The estimated transfer from

reserves to balance the General Fund budgets for FY 2008/09 is $386,000 which, if

necessary, will be taken from the $2,124,338 reserves. Over the past several years the

General Fund Budget has not been balanced at this stage. However, it must be noted during
the past four year period, at the end of the each fiscal year, the City has had an average

surplus of $250,000 plus annually. Over this four year period, revenues have been an

average of $250,000 annually in excess of our expenses. That is because we have been

conservative in our revenue estimates, have watched our spending closely, and finally have

properly allocated costs to the appropriate Funds. Hence, the estimated General Fund

Reserve is $2.12 million as of June 30, 2008, which is approximately $1 million stronger
than it was on June 30, 2004. Congratulations City Council and staff!

Below is a brief summary of changes in each Budget Division.

General Government Budgets

City Council (6001) -Public Relations -the Web site is up and running. On going changes
and upkeep are budgeted and partial funds for our contract with Ca Consulting is included

here.

City Attorney (6003) -With development slowed down legal cost were also down this year.

We expect an increase this year.
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General Administration (1002) - . The bulk of the contract with Ca Consulting is under

Contract service with some in the RDA and Council Public Relations. When we move into the

remodeled expanded City Hall in December 2008 the City Manager would like to hire an

Executive Secretary. This would result in the reduction of one of the two part-time positions in

the City Clerk's office.

Financial Administration (5005) -Slight increase in Audit cost. Otherwise, status quo.

Legislation (6004) - In 2007/08 apart-time records clerk was added at 19 hours per week

to address the new records retention program. A significant amount of this time will be

dedicated to scanning documents into the records program. However, this position may have

to be cut back when and if we hire an Executive Secretary in the City Manager's office. This

year we not only have the regular City Council/Mayor election but we also will place the

Transient Occupancy Tax (TOT) on the ballot for voter consideration.

Community Services

Recreation Administration (2002) -Status quo budget
Senior Center Services (2044) -Increase costs due to City match for small grant (see 71-

2044 below) and vehicle rental/maintenance costs.

Senor Outreach Grant (71-2044) -This budget is only partially funded by the General

Fund. No significant changes.
Nutrition Site Management (73 2046) -This is not a General Fund Budget. No

significant changes
Swimming Pool Operations (2047) - No significant changes. Pool was closed for repairs
last season and will remain open longer. Therefore, part-time salaries are higher. The rental

rate has been increased to $11,000.

Transportation (86 2049) -This is not a General Fund budget Personnel and fringe
benefit costs increase.

Planned Recreation (2062) -The newly formed Kerman Youth Soccer League (KYSL) is
the reason this budget has decreased (see next budget CYSA (2063). Funding for both these

budgets essentially is from user paid fees.

Kerman Youth Soccer League (CYSA) (2063) -This budget basically equals the

decrease in the 2062 Planned Recreations budget. The KYSL is a newly formed league within

the California Youth Soccer Association (CYSA). Eventually, this independent league will move

out of the City budgeting process.

Youth Service Bureau (2065) -City will cut back its staff of the KFESH after school

program. KFRESH will still operate with City coordination and support, but we will not contribute

on-site staff personnel. Therefore, there is a major reduction in part-time staff costs. Fresno

County Education personnel will still be on the school grounds.

Community/Teen Center (2069) -Partial pay of new Maintenance position was budgeted
here in 07/08. Because of a tight budget we did not fill this position and will most likely keep it

vacant in FY 08/09. At this time we have moved an employee from the Planning &
Development Services Dept. (Building Division) to Community Services for 16 hours per week

to assist with park and facility clean-up.

Police Department -Operations

Police Operations (3011) -This last year FY 2007/08 Budget added one patrol officer to

bring the total Department Sworn Officers (including the Chief) to nineteen (19) sworn with

three (3) non-sworn. Specifically in the 3011 budget there are eighteen (18) sworn and two (2)

non-sworn.
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In the last four fiscal years we have added four ( 4) police officer positions. The

vehicle/equipment line item (545) and computer maintenance and replacement funds (546)
have dramatically increased. However, we never did fill one officer position and intend to keep
it open this year as well. Contract costs for dispatching services will most likely increase by the

projected amount. Personnel, contract dispatching and equipment rental and maintenance

make up most of the costs in PD. By retaining some patrol units for an additional year, we are

keeping some costs down. The PD budget of $2.4 million is therefore presented with full 100%

expenditure; however, it is unlikely that the full amount will be expended. In FY 07/08, the 10

3011 budget spent $312,000 less than budget.

SLESF Grant/State (3058) -One (1) entry level officer and one (1) community service officer

records) are funded in this budget. These positions are included in the 19 and 3 mentioned

above for a total of twenty-two (22) positions. However, we have heard that the State probably
will not fund this program (COPPS) for the annual amount of $100,000. If that is the case, the

two positions will be left vacant and we'll fill the non-sworn position with afull-time temporary
hire. Regardless, the Police Dept. may run from one to three positions short during this fiscal

year.

Planning and Development Services

Planning (1008) - We now have afull-time Planning & Development Director with the

majority of his salary in this budget. Costs have substantially decreased due to reduction in

consultant time. We may use a consultant if a major project comes along but fees should

cover most of these costs.

General Engineering (10 4007) -The bulk of these expenditures are covered by
Engineering Fees paid by development. These costs decreased significantly in FY 2007/08 as

did revenues. The Increase will be minor in 08/09.

General Plan Update (17 4007) (Impact Fees Not General Fund Budget) -This budget is

for the ongoing work related to the General Plan Update. We still need to update the Housing
Element which may require some contracted work. Also we will need to pay for the application
fee to LAFCO regarding the sphere of influence expansion.
AnimaUCode Enforcement (4041) -Costs are status quo with a slight decrease. We

have taken the Code Enforcement position and funded it 50% in the General RDA Budget.

Building Inspection (4042) -Costs have decreased with the cost of plan checking being
reduced. One of the Building Inspectors in training has been shifted to Community Service

Department for approximately 16 hrs per week to assist with park facility maintenance.

Public Works

Building & Parks Operations (4011) -Increase in personnel cost and decrease in some

maintenance expenditures.

Positions

Due to a very tight budget and some revenue decreases, only one position is

requested.
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1. Administration (Executive Secretary)
When we move back to the expanded City Hall, it would be wise to hire an Executive

Secretary. This is going to be either in December or January. This position will only
be filled if the revenue/expenditure picture improves. Unless there is a major change
in revenue, a part time position in the City Clerk's office will be released to save some

dollars.

2. Police Dept.
One officer position in the General fund budget 3011 will not be filled.

If SLESF (COPPS) is not funded a second sworn officer and non-sworn records

clerk will be open. However, we will fund the non-sworn position as a temporary full-

time position.

3. Community Services

One (1) General Maintenance Worker will remain unfilled

Several changes may still be necessary as information comes in from the State of

California. However, as the Council approves this budget it will become the operational
budget for fiscal year 2008/2009 unless amended at a later date.

Respectively Submitted,

Ron Manfredi, City Manager
July 16, 2008
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City of Kerman -Municipal Budget
Revenue Summary

Fund Object Project

Activity Sub-Obj Description

Activity: General Fund Revenue

Fund: 10.0

General Fund Revenue Summary
FY 2008-2009

07/08

OSIl18 06/07 Original
Actual Actual Budget

7/08

Amended

Budget

8/09

Budget

10.0 0000 311 10 00 Property Tax 404,483 500.629 560,000 590.000 602.000

10.0 0000 335 00 00 Property Tax In-Lieu of VLF Backfill 661,403 822.443 1.000,000 1,030.000 1,040,000

10.0 0000 313 00 00 Sales Tax -General 643,295 634,911 715,000 750,000 820,000

10.0 0000 313 01 00 Triple Flip 171,822 235,724 300,000 210,000 220,000

10.0 0000 315 00 00 Franchise Taxes 70,957 81.448 84,000 83.360 86,000

10.0 0000 319 00 00 Real Estate Prop Trans Tax 67,186 54,261 60,000 29,000 30,000

10.0 0000 321 00 00 Business License Tax 60,906 64,455 67.000 65,500 68,000

10.0 0000 322 20 00 Alcohol Use Permit 880 940 1,000 850 900

10.0 0000 322 60 00 Animal Licenses S Permits 5,192 4,765 5,800 5,200 5,250

10.0 0000 322 70 00 Other Fees and Permits 7,899 7,755 8,000 7,800 8.000

10.0 0000 325 01 00 Vehicle Code Fines 30,947 45,497 36,000 55.000 58,000

10.0 0000 325 02 00 Criminal Code Fines/ Booking Fee 684 1,579 1,000 2,600 2,800

10.0 0000 325 03 00 Vehicle Abatement -COG 5,655 2,337 5,000 2,100 2,500

10.0 0000 335 02 00 Motor Vehicle In-Lieu Tax 169,454 Isee eac khu above) 0

10.0 0000 335 03 00 Vehicle License (Sec. 11001.5) 68,094 85.058 100.000 60.000 70,000

10.0 0000 335 04 00 Homeowners Prop Tax Relief 4,331 0 5,000 6.000 6,500

10.0 0000 335 05 00 Off-Highway Motor Vehicle In-Lieu 431 0 500 500 500

10.0 0000 335 06 00 5890 Reimbursement 31,555 370,000 40,000 22,000 24,000

10.0 0000 341 01 00 Planning 8 Zoning Fees 41,875 47,220 50,000 20,000 25,000

10.0 0000 341 03 00 Reproduction Fee 869 263 500 800 850

10.0 0000 341 10 00 Notary Fees 675 440 500 300 350

10.0 0000 341 40 00 Building Permits 348,149 313,081 275,000 193,000 250.000

10.0 0000 341 41 00 Engineering & Inspection Fees 191.959 213,436 190,000 65,000 95,000

10.0 0000 342 01 00 Police Department -Special Srvcs 5,779 5,644 6,500 4.000 4,500

10.0 0000 342 02 00 Sales Tax -Public Safety 12,976 13,568 16,000 13,500 15.000

10.0 0000 342 03 00 Emergency Response 2,401 0 2,000 2,400 2,600

10.0 0000 342 04 00 Live Scan Fingerprint Fee 3.869 4,494 4,000 6.250 7.000

10.0 0000 342 07 00 Towed Vehicle Fee 9,535 6,980 10,000 9,500 10,000

10.0 0000 342 12 00 Parking Fines 19,721 12,127 19,000 13,500 14,000

10.0 0000 342 18 00 Booking Fee Reimbursement 805 26.611 26,000

10.0 0000 342 20 00 Sale of Surplus Items 850 190 2.000 120 500

10.0 0000 342 40 00 POST Reimbursements 0 2,012 3,000 5,000 5.500

10.0 0000 344 40 00 Weed Abatement Fees 950 2,516 1,800 1,800 2.000

10.0 0000 347 01 00 Swimming Pool f=ees 8,268 5.172 7.000 7,100 7.250

10.0 0000 347 02 00 Recreational Programs 39,648 41,525 45,000 40,400 25,000

10.0 0000 347 03 00 YSB Program Revenues 5,000 2,500 3,000

10.0 0000 347 04 00 FCOE Reimbursement 15,448 48,765 38,000

10.0 0000 347 O6 00 Soccer Fees - CYSA 13,800 32,000

10.0 0000 361 01 00 Interest Revenues 20,903 97,478 60.000 60.000 50,000

10.0 0000 361 02 00 Rents -Other 15,942 15,653 13.000 106,000 13,000

10.0 0000 361 05 00 Rents -Community Teen Center 37,861 37,093 37,000 39,000 40,000

10.0 0000 362 01 00 Sale of Property 53,148 35,000 1.145 2,000

10.0 0000 369 O1 00 Miscellaneous 23,249 79,772 6,000 6.000 6,000

10.0 0000 369 03 00 WCCATV Distribution 32,314 41,248 34,000 41,000 42,000

10.0 0000 369 04 00 ICMA Forfeiture 22,760

10.0 0000 369 10 00 Christmas Party 1,885 920 1,000 1,227 1,300

10.0 0000 369 20 00 Park Donations 96.500

10.0 0000 370 01 00 Setf Insurance Refund 3,605 35,838 24.524 26.246 28,843

10.0 0000 372 03 00 RDA Loan Reimbursement 0 24,500 8,000 8,000 8,000

10.0 0000 372 04 00 RDA KUSD Pool Rental 10.000 10,000 11.000

10.0 0000 375 O1 00 Admin. 8 Overhead - W/S 169,952 176,748 183,818 183,818 193.009

10.0 0000 375 02 00 Admin. 8 Overhead -Equip. 43,300 45,032 46,833 46,833 49,175

10.0 0000 375 03 00 Admin. & Overhead -Drainage 4,950 5.892 6,127 6,127 6,433

10.0 0000 375 04 00 Admin. & Overhead -Refuse 5,150 5.356 5,570 5,570 5,849

10.0 0000 375 O6 00 Admin. & Overhead - L&L District 4,120 4,285 4,456 4,456 4,679

10.0 0000 375 62 00 Admin. & Overhead -RDA 840 1,680 1,764

Transfer from G/F Reserves 290,642 387.200

TOTAL GENERAL FUND REVENUE 3.532.642 4,324,683 4,431,336 3,903,983 4,394,252

SPECIAL REVENUES

10.0 0000 XXX Ot 00 Bond Proceeds 3,804,561

10.0 0000 XXX 01 00 Interest Earned on Proceeds 70,000 40,000

10.0 0000 334 34 00 SLESF Grant 100.727 100,000 100,000 100,000

12.0 0000 334 00 00 CDBG 146,000 146,000 169.582

71.0 0000 334 00 00 Senior Outreach Grant 19,008 19,008 19.008 19.008 19,008

73.0 0000 3XX XX 00 Nutriton Site Mgmt 16.409 15,308 13.092 13,092 13,092

78.0 0000 334 XX 00 Grants 187,200 0 227,200

86.0 0000 XXX XX 00 Transportation/Fair Box 90,381 90,381 90,381

Note: See page 80 of this budget for a Summary of Impact Fee Revenues.
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City of Kerman -Municipal Budget
General Fund 10.0 Operationa4 Expenditures

SUMMARY OF GENERAL FUND OPERATIONAL BUDGETS

zoos/o7 2oo7/os 2oos/os

Activity Description Actual Budget Amended Request

6001 CITY COUNCIL 38,930 42,489 37,239 40,093
6003 CITY ATTORNEY 43,924 66,000 56,000 53,000

1002 GENERAL ADMINISTRATION 179,596 210,739 206,800 238,394
5005 FINANCIAL ADMINISTRATION 70,222 72,504 64,898 74,313
1008 PLANNING 125,078 152,589 115,357 141,095

6004 LEGISLATION 33,064 60,704 39,869 58,702
TOTAL LEGISLATVVE & GEN. GOVT. 490,813 13.3 % 605,025 13.7 % 520,163 13.3 % 605,598 13.8%

2002 RECREATION ADMINISTRATION 134,471 231,443 210,815 211,699
2044 SENIOR CENTER SERVICES 130,192 162,644 161,344 179,714

2047 SWIMMING POOL OPERATIONS 27,800 32,757 29,957 35,497

2062 PLANNED RECREATION 56,366 65,887 63,577 47,332

2063 KERMAN YOUTH SOCCER LEAGUE (CYSA) 32,000
2065 YOUTH SERVICE BUREAU 63,588 123,587 113,087 58,922
2069 COMMUNITY/TEEN CENTER 157,005 164,048 171,697 163,500

TOTAL REC/SOC SERVICES (' G.F.ONLY) 569,423 15.4 % 780,366 17.6 % 750,479 19.2 % 728,664 16.6

3011 POLICE OPERATIONS 1,923,734 2,279,921 1,965,784 2,399,918
TOTAL POLICE OPERATIONS ('G.F.ONLY) 1,923,734 52.0 % 2,279,921 51.4 % 1,965,784 50.3 % 2,399,918 54.6

4007 ENGINEERING 135,549 134,500 80,000 88,000

4011 BLDG/PARK OPERATIONS 230,341 230,928 230,928 234,905

4041 ANIMAL REGULATION/CODE ENFORCEMENT 60,395 83,703 77,853 63,584

4042 BUILDING INSPECTION 292,489 317,392 280,118 273,584

TOTAL PUBLIC WORKS 718,773 19.4% 766,523 17.3% 668,899 17.1% 660,072 15.0%

TOTAL GENERAL FUND OPERATIONS 3,702,743 100.0% 4,431,836 100.0%3,905,325 100.0% 4,394,252 100.0%

TOTAL GENERAL FUND REVENUE 4,324,683 4,431,336 3,903,983
EXCESS (DEFICIT) REVENUE $ 621,940 ($ 500) ($ 1,342)

a) -Includes Transfer-In from Reserves of $387,200. See General Fund Revenue Summary on page xvii.

GENERAL FUND CAPITAL IMPROVEMENTS ARE DETAILED SEPARATELY UNDER THE 4024 (CIP) BUDGET

4,394,252 (a)
0

SUMMARY OF OTHER FUNDS' OPERATIONAL BUDGETS

soos/o7

Activity Description Actual

zoo7io8 soo7io8

Budget Amended

2008/09

90,381 88,106 __ 95,379

350,401 $ 328,102 $ 239,992

XVIII







City of Kerman -Municipal Budget FY 08-09

GENERAL FUND OPERATING EXPENDITURES BREAKDOWN

15.0%

LEGISLATIVE & GEN.

GOVT.

16.6% ^REC/SOC SERVICES

POLICE

PUBLIC WORKS

LEGISLATIVE 8~ GEN. GOVT. $ 605,598 13.78%

REC/SOC SERVICES 728,664 16.58%

POLICE 2,399,918 54.61%

PUBLIC WORKS 660,072 15.02%

TOTAL G/F OPERATIONS $ 4,394,252 100.00%

13.8%

XX

54.6%



City of Kerman -Municipal Budget FY 08-09

33.3'

Sales Tax -General and

Triple Flip

Property Tax In Lieu of VLF

Backfill

Building Permits

Property Tax

Other General Fund

Revenue

5.7%

MAJOR GENERAL FUND REVENUE SOURCES

Sales Tax -General and Triple Flip

Property Tax In Lieu of VLF Backfill

Building Permits

Property Tax

Other General Fund Revenue

TOTAL GENERAL FUND REVENUE

7%

1,040,000 23.67%

1,040,000 23.67%

250,000 5.69%

602,000 13.70%

1,462,252 33.28%

4,394,252 100.00%

XXI





City of Kerman Municipal Budget FY 08/09

City Council

Activity: 6001

Fund: 10.0

Department: City Council

Fund Object Project 05'06 06x07 07:08 0708 08,09

Activity Sub Obj Descnplion Actual Actual Budget Amended Budget

10.0 6001 410 20 00 Part Time Salanes 7.350 9.125 8.750 8.750 12,396

10.0 6001 420 00 00 Frnge Benefits ' 14 920 739 ? 39 1.047

Subtotal 8,064 10,045 9,489 9,489 13,443

10.0 6001 510 11 00 Professional Srvc -Hearing 3,885 108 5.000

10.0 6001 521 02 00 General Supplies 759 1,596 2,000 2.450 2,400

10.0 6001 552 01 00 Public Nonce 5.550 9.136 7.000 4.250 5.000

10.0 6001 554 01 00 Travel/Conferences/Mtg. 4,737 3,418 5,000 3,t00 3,500

10.0 6001 555 06 00 Websde Updates and Add Ons 2.500

10.0 6001 556 00 00 Other Expenses 4,893 5,140 6,500 6.000 6.250

10.0 6001 570 00 00 Public Relations 8,195 9.486 7,500 11.950 7.000

Subtotal M60 28,018 28,885 33,000 27,750 26,650

SubtotelOperatlons 36,083 38,930 42,489 37,239 40,093

10.0 4007 600 03 00 Cap. Outlay/Improv.
10.0 4007 600 04 00 Cap. Outlay/Mech. 8 Equip.

Subtotal 0 0 0 0 0

TotalExpendltures 36,083 38,930 42,489 37,239 40,093

Remarks on Budget Request

I. Personnel:

II. M & O Costs:

552-01 -Public Notices -Anticipated increase in costs.

554-01 -Travel/Conferences/Mtg -Budgeted to what was spent 07/08.

555-06 - Website Updates and Add Ons -First year of new website maintenance including additional

pages added as customer service increases.

556-00 -Other Expenses -Includes Employees' Recognition Luncheon, City Holiday Party, Sober Grad

Nite, Fireworks Festival. More public relations activities are being initiated requiring business meetings
at CTC including lunch. Etc.

570-00 -Public Relations - 08/09 -Anticipated for business meeting materials and ancillary costs as well

as City donations to Kannami.

III. 600-04 -Capital Equipment -None

Program Elements: City Council salaries, related costs for projects and activities.

1



City of Kerman Municipal Budget FY 08/09

City Attorney

Activity: 6003

Fund: 10.0

Department: City Attorney

Fund Object Project 05/06 06/07 07/08 07!08 08/09

Activity Sub Obj. Description Actual Actual Budget Amended Budget

10.0 6003 510 10 00 Professional Services

Total Expenditures

Remarks on Budget Request

1. Personnel -None

66,186 43,924 66,000 56,000 53,000

Subtotal 66,186 43,924 66,000 56,000 53,000

66,186 43,924 66,000 56,000 53,000

II. M & O Costs: -Decreased to closer meet actual 08/09 expenditures.

III. Capital -None

Program Elements: The City Attorney provides contract legal services to City Council and staff, including legal

opinions. He also provides contract-writing services and deals with a number of code enforcement

issues.



City of Kerman Municipal Budget
General Administration

Fund Object Project

Achwry Sub Ob1 Descnpnon

FY 08/09

5i06

Actual

6'07

Actual

Activity: 1002

Fund: 10.0

Department: General Admin.

07 08 0708

Budgat Amended

8/09

Budget

10.0 1002 410 10 00 Salaries 45.657 38,348 39.696 39.696 40.815

10.0 1002 410 10 00 Part Time Wages 3.478 3.478 3.478

10.0 1002 410 30 00 Overtime 699 182

10.0 1002 420 00 00 Fringe Benefits 15.259 13.666 15.582 15.582 15.582

Subtotal 61,615 52,196 58,757 58,757 59,875

10.0 1002 510 01 00 Contract Services 16.267 11,582 14.500 24,500 16,000

10.0 1002 510 02 00 Contract Services -Grant Consultants 24,000

10.0 1002 510 10 00 Professional Services 100 1.000 1,000

10.0 1002 510 11 00 Prof. Services - Emp. Hiring 583 1.158 1.200 800 1.000

10.0 1002 510 13 00 I-5 BDC &EDC 22,396 7,574 12.500 t 1,650 15.000

10.0 1002 515 Ot 00 Utilities 7,432 7,432 9.500 7,400 8.500

10.0 1002 521 Ot 00 Office Supplies 1.367 3.658 3,250 2,240 2,800

10.0 1002 521 02 00 General Supplies 4,870 4,174 5,500 3.290 4,000

10.0 1002 521 07 00 Postage 1.2~

10.0 1002 540 02 00 Equip. RenVLease 11,261 9,272 12.000 8.700 10.000

10.0 1002 545 00 00 Vehicle Egwp. Usage 3,359 4,098 4,710 4710 5,438

10.0 1002 546 00 00 Computer Equip.iAlloc. 4266 4,600 6.483 6.483 3.662

10.0 1002 550 00 00 Insurance 42,893 53.974 60.000 60.000 67.219

10.0 1002 551 01 00 Comm.,Telephone 5,123 5.166 6,240 3.580 3.800

10.0 1002 551 02 00 Cellular Phone 1,095 1,729 2.100 1,820 1.600

10.0 1002 552 02 00 Public Notice -Job 3.758 2.579 1.000 2.270 1.800

10.0 1002 554 01 00 Training/Conferences/Mig. 2,324 1.337 2,000 1,350 1,500

10.0 1002 555 00 00 Dues ~ Subscriptions 7,118 6.913 8,000 250 8.000

Subtotal 134,211 125,447 149,983 146,043 176,519

10.0 1002 600 04 00 Cap. OuttaylMech. & Equip. 1.953 2.000 2.000 2.000

Subtotal 0 1,953 2,000 2,000 2,000

Total Expenditures 195,827 179,596 210,739 206,800 238.394

Remarks on Budget Request

I. Personnel

15%b City Manager
7°/ Admm Sec/Planning Tech.

24°o City Clerk

25°'° City Clerk's Secretary
II. M & O Costs: 510-13 I-5 BDC $10,000 &EDC $5,000

510-01 Contract Services -Sales Tax Audit; Web Hosting and Maintenance; S690 Claims and California Consulting (also

paid from RDA) was added, which raised the amount needed in 07/08 by $10,000.

510-02 Contract Services -Grant Consultants - $30,000 contract with California Consultants. RDA pays the remaining
6.000. These cost were added to 510-01 in 07108. Creating a separate line item for CA Consultants in 08/09.

540-02 Equip Rents/Leases -The new Xerox machine monthly lease payments are lower than the old one. Postage meter

costs remain the same so far but cost may go up.

550-00 Insurance costs continue to increase.

551-Ot With new phone system there has been a decrease in costs.

552-02 Public Notice -Job -increased costs

554-01 -Reduced to just over what was spent last year.
555-00 -Cost remains League of Cities dues, Chamber membership, South San Joaquin Valley Division of League
of California Cities, COG, Central Valley Mayors' Conference.

Ill. Capital: 600-04 Color Printer needed for City Manager's office and planning files.

Program Elements: To provide administrative, secretarial, and clerical support for City Council and City departments.
Provide analysis and recommendations on reports to Council and public as well as comprehensive
coordination of City projects. Conduct the business of General Government within policies and

Government Code. In addition, provide risk management and personnel administration within policy

guidelines.
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City of Kerman Municipal Budget FY 08/09

Financial Administration

Activity: 5005

Fund: 10.0

Department: Finance

Fund Object Project 05'06 06/07 0%%OB 07'08 OBi09

Activity Sub Obj Description Actual Actual Budget Amended 9udget

10.0 5005 4~0 10 00 Salaries 21,625 26,926 25.455 22.000 27.655

1C.0 5005 410 30 00 Overtime 24 100 100 100

10.0 5005 410 00 00 Fringe Benefits 9.082 11.095 11,298 11298 12,558

Subtotal 29,708 38,046 36,654 33,398 40,313

10.0 5005 510 10 00 Accounting -Audit 18.259 17.241 20.000 18.000 20,000

10.0 5005 510 14 00 Contract Services -Data 7,979 8.032 8.000 8.000 8,000

10.0 5005 521 01 00 Office Supplies 2.778 3.943 4.000 3.000 2,700

10.0 5005 521 02 00 General Supplies 733

10.0 5005 545 Ot 00 Public Notice 306 122 300 300 300

10.0 5005 554 Ot 00 TraveUConferencesiMtg. 1,581 2.231 2.400 1,500 2.200

10.0 5005 555 00 00 Dues 8 Subscriptions 659 548 750 600 700

10.0 5005 556 00 00 Other Expenses 98 60 200 100 100

Subtotal 32,393 32,176 35,650 31,500 34,000

Subtotal MSO Costs 62,101 70,222 72,504 64,898 74,313

10.0 5005 600 04 00 Cap. OutlayiMech. & Equip.
Subtotal Capital Costs 0 0 0 0 0

TotalExpendltures 62,101 70,222 72,504 64,898 74,313

Remarks on Budget Request

I. Personnel

4°o Finance Director 3°'o Junior Accountant

20°% Sr AccUPersonnel Officer 10°a Account Clerk

10°/ Account Clerk II 10°6 FV'R Receptionist

II. M & O Costs: 510-10 - A $2,000 increase (from 07/08 Amended) is being requested for increased audit fees.

III. Capital No request, consistent with prior years.

Program Elements: The Finance Department provides accounting, reporting and human resource services to all departments and

administers the City's investing and other financial activities, under the direction of the City Manager and City Council.

City of Kerman Municipal Budget FY 08/09

General Fund -Debt Service

Activity: 5006

Fund: 10.0

Department: Finance/Debt Service

Fund Object Project 05!06 06/07 07/08 0708 08'09

Activity Sub Obj Description Actual Actual Budget Amended Budget

10.0 5006 700 01 00 Debt Service - 08 UR Bonds Principal 70.000

10.0 5006 700 02 00 Debt Service - 08 UR Bonds Interest 75,427 171.553

Subtotal 0 0 0 75,427 241,553

Remarks on Budget Request

Note: The Bond Proceeds and Debt Service on the Bonds are being recorded In the General Fund. Funds will be transferred in from

funds to help service the debt on the Bonds. See Annual Bond Debt Service Breakdown schedule on page 70.
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City of Kerman Municipal Budget FY 08!09

Planning

Fund Object Protect

Activity Sub Obl Descnption

S%O6

Actual

6.'07

Actual

Activity: 1008

Fund: 10.0

Department: Planning and

Development Services
G7!08 G7 08 08'09

Budget Amended Budget

10.0 008 410 10 00 Salaries 23.791 37,777 52,544 48.000 629

10.0 1008 470 20 00 Fart Time Salaries 2,786 3.628 3,000 4,200

10.0 008 410 30 00 Overtime 999 832 500 500 500

10.0 1008 420 00 00 Fringe Benefits 9.927 13.245 25.597 25.597 30,066

Subtotal 37,503 55,482 78,641 77,097 112,395

10.0 1008 510 O1 00 Contract Services/LAFCo 22.763 3.984 7,500 3,100 2,500

70.0 7008 510 10 00 Professional Services 15,682 58,577 50.000 25,()00 10,000

10.0 1008 521 Ot 00 Office Supplies 1,425 3.170 2.600 1,500 1,500

10.0 1008 521 02 00 General Supplies 111 351 1,750 1.500 1,500

10.0 1008 545 00 00 Vehicle'Equip. Usage 605 738 848 848 1.088

10.0 1008 546 00 00 Computer Equip.~Alloc. 2.862

10.0 1008 551 01 00 Comm.,Telephone 1,000 1.000 1,000

10.0 1008 551 02 00 Cellular Phone 307 2,000 1.000 1 . 000

10.0 1008 552 Ot 00 Public Notice 951 2.115 1,750 1.200 1.750

70.0 1W8 554 01 00 TraveVGonferences~Mtg. 307 354 3.000 2,857 2,000

Subtotal M80 Costs 41,844 69,596 70,448 38,005 25,200

Subtotal 79,347 125,078 149,089 115,102 137,595

10.0 1008 600 04 00 Office furnishings/Audio Visual Equip 3.500 255 3.500

Subtotal Capital Costs 0 0 3,500 255 3,500

Total Expenditures 79,347 125,078 152,589 115,357 141,095

Remarks on Budget Request
Overall, the budget for the Planning Division reflects a 15 % decrease over the FY 07/08 budget.

I. Personnel:

32°o Admin Sec/Planning Tech.

60°% Planning & Dev Services Dir.

410-10 -Labor distribution to remain the same.

410-20 -Planning Commissioners monthly salaries are listed as part-time salaries.

410-30 -Overtime -Reflects Adm Secretary's time spent on planning issues.

II. M & O Costs:

510-01 -Contract Services: Kerman's proportionate share to offset LAFCo's operating cost pursuant to AB 2838.

510-10 -Professional Services: Funds for the use of contract planner on special projects as assigned (i e., major retail

projects )

III. Capital:
600-04-00 -Office Equipment: Purchase of copier/printer/scanner/fax for Planning & Development

Program Elements:

Planning -This account funds the operations of the Planning Division, which includes processing all land use entitlements

and managing the Building, Code Enforcement & Anlmal Control Divisions.



City of Kerman Municipal Budget FY 08/09

Legislation
Activity: 6004

Fund: 10.0

Department: Legislation

Fund Object Project 05/06 06/07 07'08 07'08 08/09

Activity Sub Obj Description Actual 4ctual 9udget Amended Budget

10.0 6004 410 10 00 Salaries 17,603 11.389 25,144 10.000 10.775

10.0 6004 410 20 00 Part Time Help 5,575 7591 17,,'12 17.712 17,712
10.0 6004 410 30 00 Overtime 31

10.0 6004 420 00 00 Fringe Benefits 6.660 5,673 6.497 6.497 6.700

Subtotal 29,870 24,653 49,353 34,209 35,187

10.0 6004 510 01 00 ContracVCodes 1,735 3,893 7,300 1.800 13.000

10.0 6004 510 02 00 Elections 2.479 6.500

10.0 6004 521 02 00 General Supplies 517 826 750 900 700

10.0 6004 545 00 00 Vehicle/Egwp. Usage 404 523 601 600 816

10.0 6004 554 01 00 TraveCConferences/Mtg. 938 152 1.200 1,010 1.100

10.0 6004 555 00 00 Dues 8 Subscriptions 225 235 500 350 400

Subtotal M&O Costs 3,819 8,108 10,351 4,660 22,516

Subtotal 33,689 32,761 59,704 38,869 57,702

10.0 6004 600 04 00 Cap. Outlay/Mech. 8 Equip. 2,142 302 1,000 1,000 1.000

Subtotal Capital Costs 2,142 302 1,000 1,000 1,000

Total Expenditures 35,830 33.064 60,704 39,869 58,702

Remarks on Budget Request

I. Personnel:

15°~° City Clerk

Part Time Personnel

40°o City Clerk's Secretary
100°° Records Clerk

410 10 00 Salaries

410 20 00 Part Time Help -Two part-time staff, each 19 hours per week, City Clerk's Secretary and Records Clerk.

II. M & O Costs:

510-01 -Contract Codes -'Code Publishing' yearly website hosting and updates ($3,000), and Laserfiche records

scanning yearly licensing, upgrades, and technical supporL'upkeep ($10.000).
510-02 -Elections -Every other year, the City incurs election costs. In 08/09, additional costs will be incurred due to Transient

Occupancy Tax initiative on the ballot. The County estimates total City cost from $3,500 to $6,500 for the November 2008 elections.

III. Capital - 600-04 -Office egwpment for City Clerk's office (chair).

Program Elements:

6



GENERAL
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FUND

Community Services Department
F .. Fw

Dept Description Fund

2002 Recreation Administration 10

2044 Senior Center Services 10

2044 Senior Outreach Grant (FMAAA) * 71

2046 Nutrition Site Management 73

2047 Swimming Pool Operations 10

2049 Transportation/Fare Box Match * 86

2062 Planned Recreation 10

2063 Kerman Youth Soccer League (CYSA) 10

2065 Youth Services Bureau 10

2069 Community Teen Center 10

Non-General Fund Budget

FY 2008/2009



City of Kerman Municipal Budget FY 08/09

Recreation Administration

Fund Oblect Protect

Activity Sub Obl Description

5!06

Actual

6/07

Actual

Activity: 2002

Fund: 10.0

Department: Community Services

07108 07,08 08x09

Budget Amended Budget

10.0 2002 s10 10 00 Salaries 67,689 40.351 110,817 94,400 95.748

10.0 2002 410 20 00 Part Time Salaries 11.968 7,530 2000 2,000 5.000

10.0 2002 410 30 00 Overtime 1.273 701 1,000 500 600

10.0 2002 420 00 00 Fringe Benefits 30.657 31.604 53.056 53.056 52.537

Subtotal 111,587 80,186 166,873 149,956 153,945

10.0 2002 510 O1 00 Contract Services 78 2.600 2,600 1.000

10.0 2002 515 01 00 Utilities 13.992 13,861 13.000 10,500 11.000

10.0 2002 521 01 00 Office Supplies 650 606 700 650 650

10.0 2002 521 02 00 Special Supplies 2,154 4,096 2,700 2,500 2.500

70.0 2002 540 02 00 Equip. RenULease 3,487 3.464 3.800 3.800 3.800

10.0 2002 545 00 00 VehicleiEquip. Usage 12,934 15,779 18,134 18.134 20.663

10.0 2002 546 00 00 Comp.~Egwp. Internal Rent 3.079 6.400 8,835 8,835 10,292

10.0 2002 551 01 00 Comm.;Telephone 917 1,030 1,500 900 900

10.0 2002 551 02 00 Cellular Phone 871 350 600 350 350

10.0 2002 554 Ot 170 Travel/Conferences~Mtg. 7,629 1,114 1,600 1,790 800

10.0 2002 555 00 00 Dues 8 SubscnpGons 738 1.591 1,100 800 800

Subtotal M80 40,450 48,369 54,569 50,859 52,754

Subtotal Operations 152,037 128,555 221,443 200,815 206,699

10.0 2002 600 03 00 Cap. Outlay/Improv. 6.971 5,916 10,000 10.000 5,000

10.0 2002 600 04 00 Cap. OutlayiMech. 8. Equip.
Subtotal 6,971 5,916 10,000 10,000 5,000

TotalExpendltures 159,008 134,471 231,443 210,815 211,699

Fundlna Rents and Concessions 7.000 8.000 12.000 13,000

General Fund 152,006 134.471 223.443 198.815 198.699

TotalFunding 159,008 134,471 231,443 210,815 211,699

Remarks on Budget Request

The 08/09 budget reflects an overall decrease in personnel and M & O.

I. Personnel:

44°o Comm. Services Director

15°o Recreation Coord.

67°o CS Secretary

410 10 00 Salaries -Decrease reflects elimination of the entry level maintenance position. Savings for both 07/08 & 08/09.

410 20 00 Part Time Salaries -Budget increase reflects weekend part-time maintenance and CSD temporary secretary.

410 30 00 Overtime -Reflects Maintenance evening/weekend staff time for special events and supervision of volunteers.

II. M & O Costs: Overall slight changes
515 01 00 Utilities -Decrease in this budget, which is offset by an increase in Planned Recreation budget for Kerckhoff

ball field light use.

521 02 00 Special Supplies - Budget reflects increase in department supplies and operation.

III. Capital: $ 5.000 Funding will be utilized for ball field dirt, ball field maintenance, park and facility equipment.

Program Elements: Majority of Park, Recreation & Community Services Administration costs are centralized in this budget, almost all

General Fund dollars. This account administers the entire Community Services department and all of it's divisions.

7



City of Kerman Municipal Budget FY 08/09

Senior Center Services

Activity: 2044

Fund: 10.0

Department: Community Services

Fund Oblect Project OS;O6 06-07 07!08 07'08 08;09

Activity Sub Obj Description 4ctual Actual i3udget Amended Budget

10.0 2044 410 10 00 Salanes 68.720 74,307 78,909 78,909 87,795

10.0 2044 410 30 00 Overtime 1.038

10.0 2044 420 00 00 Fringe Benefits 29.501 31 .353 37.952 37,952 42.004

Subtotal 99,258 105,660 116,862 116,862 129,799

10.0 2044 510 10 00 Contract Services 70 420 750 50 750

10.0 2044 515 Ot 00 Utilities 9.991 8,801 12,000 11.000 11,000

10.0 2044 521 Ot 00 Office Supplies 233

10.0 2044 521 02 00 Senior Center Supplies 34 589 4.000 3.500 3.000

10.0 2044 XXX XX XX City Match to Senior Nutrition Grant 3,852 7.912 7.912 9,881

10.0 2044 XXX XX XX City Match to Senior Outreach Grant 2.000 4,281 4,281 6,516

10.0 2044 545 00 00 Vehicle; Equip. Usage 9,728 11.868 13,639 13.639 15.769

10.0 2044 551 Ot 00 Communications;Telephone 1,783 2.624 2.800 3,000 3,000

10.0 2044 554 Ot 00 Travel/Conferences; Mtg. 351 40 400 400

10.0 2044 555 00 00 Dues 8 Subscriptions 0 189

Subtotal 28,041 24,532 45,782 44,482 49,915

Subtotal M&O Costs 127,299 130,192 162,644 161,344 179,714

10.0 2044 600 04 00 Cap. Outlay/Mech. & Equip.
Subtotal Capital Costs 0 0 0 0 0

Total Expenditures 127,299 130,192 762,644 161,344 179,714

Fundin

General Fund

Total Funding

Remarks on Budget Request

I. Personnel:

44°o Comm. Services Director

55°% Information & Referral Coord.

71°6 Van DriveriNutnt. Coord.

127.299 130.192 162,644 161, 344 179.714

127,299 130,192 162,644 161,344 179,714

410 10 00 Salaries - No new changes. Budget reflects employee annual merit increases.

II. M & O Costs: Slight changes & increases to reflect actual cost of operation.
xxx xx Match from Nutrition Site Management expected in the budget.
xxx xx Match from Senior Outreach expected in the budget.

III. Capital No request.

Program Elements:
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Recommended rate Increase: $2.00 increase from $19.00 to $21.00/month

Sewer Budgets

Finance/Accounting (42 5005) -Slightly under spent in 07/08. Personnel increases

related to a shift in cost allocation.

Debt Service (42 5006) - 1981 Sewer Bonds issued to construct current treatment

plant expansion ($69,400); a forty (40) year loan with final payment due 2021. We

have also included a small prorated debt serve amount total the annual City Hall bond

debt payment.
Sewer Collection/Operations (42 4011) - Personnel increase cost due to a shift in

operational cost

Wastewater Plant Operations (42 4014) -Costs are fairly static with the exception
of anticipated energy increases.

REFUSE/SOLID WASTE (43)

Solid Waste (Refuse) Budget - 43 5005.

This budget includes several major elements. The new Mid Valley Disposal (MVD) contract

is anticipated to decrease comparable contract costs about 12% net from FY 07/08. The

decrease to the residential customer will be plus 15% (from $16.60 to 14.05 per month,

2.55). A major of commercial rates will decrease in a range from 5 to 20%. A few rates

will increase and some with many smaller accounts remaining at the same rate. These rates

will "lock-in" once MVD completes its waste audit of commercial establishments to determine

the right mix of garbage bins to recycling bins for each commercial & institutional customer.

With the switch from Allied/BFI to MVD the City will purchase new green waste carts for each

residential customer ($168,000). These will be purchased with reserves from three sources

County landfill reimbursement, cart fee paid by each new residential customer and the

previous cart surcharge paid on the monthly bill ($.65/mo) which will be eliminated in

August).

The Street Sweeping fee is charged within the refuse rate and then is transferred to the

Street Budget (80 4011) and expensed. The funds generated by Street Sweeping fees only
cover about 33% of the $77,500 street sweeping contract costs.

Rate Adjustment: Residential Refuse decrease from $16.60/mo to $14.05/mo ($2.55)
decrease)

Street Sweeping increase from $.60 to $.65/mo ($.05 increase)

Overall Refuse Rate (includes street sweeping fees):
The previous combination of the two rates (Refuse and Street Sweeping) for

households was $17.20/mo. The new 08/09 rates $2.55 decrease in Refuse and .05

increase in Street Sweeping will result in a new composite rate of $14.70/mo ($14.05
Refuse & $.65 in Street Sweeping).
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City of Kerman Municipal Budget FY 08/09

Solid Waste Administration & Accounting

Fund Object Project

Activity Sub Obl Description

Si06

Actual

6x07

Actual

Activity: 5005

Fund: 43.0

Department: Finance/Accounting

0T08 0708 08.09

Budget Amended Budget

43.0 5005 410 10 00 Salaries 86,692 97,768 106,770 106,770 103,464

43.0 5005 41G 20 00 Pan Time Salaries 687 4.000 4,OGJ 4,000

43.0 5005 410 30 t)D Overtime 297 370

43.0 5005 420 00 00 Fringe Benefits 33,875 40,459 47,681 47,681 45,634

Subtotal 121, 551 138,598 158,452 158,452 153,098

43.0 5005 510 Ot 01 Contract Srvc. (Mid Valley Disposal) 365,101 430.040 450.000 467.000 588.800

43.0 5005 510 Ot 02 Contract Srvc. (Gr'W) 40.080 48.035 54.100 44,000

43.0 5005 510 01 03 Contract Srvc. (Landfill) 147,243 140,927 144,600 149,000

43.0 5005 510 10 00 Professional Services 3.133 2.665 3.000 4.000 3.000

43.0 5005 521 Ot 00 Office Supplies 772 639 1.000 1.100 1,000

43.0 5005 521 02 GO General Supplies -Recycling Grant 804 1,392 5,000 5,000 5A00

43.0 5005 521 07 00 Postage
1.800

43.0 5005 540 02 00 Equip.RenVLease 783 897 1,000 800 900

43.0 5005 545 00 00 VehicleiEgwp. Usage 1,841 2,246 2.581 2.581 2.991

43.0 5005 546 00 00 Comp.,Equip. Internal Rent 2,200 2.000 3.211 3,211 1,736

13.0 5005 550 00 00 Insurance 996 1,253 1,200 1,510 1,582

43.0 5005 552 01 00 Public Notice 355 500 100 100

43.0 5005 560 00 00 Administration & Overhead 5.150 5,356 5.570 5,570 5,624

Subtotal M&O 568,103 635,804 671,762 683,872 612,532

Subtotal Operations 689,653 774,402 830,214 842,324 765,630

43.0 5005 600 04 01 Cap. Outlay -Carts 159.722 4,996 30.000 26.000 168.000

43.0 5005 600 04 00 Cap. Outlay/Mech. 8 Equip.
43.0 0099 571 10 00 Debt Servce -Cary Hall Expansion 1.429 4.577

Subtotal 159,722 4,996 30,000 27,429 172,577

Total Expenditures 849,376 779.398 860,213 869,753 938,207

43.0 0099 557 80 00 Transfer to Street Fund -Street Sweepin( 18.620 23.006 23,500 25,600 26.600

Total Expenditures 8 Transfers 867,996 802,404 883,713 895,353 964.807

Remarks on Budget Request

I. Personnel

10°° City Manager
8% Admin SecrPlanning Tech.

14°'° City Clerk

14°o Finance Director

8°'° Sr AccUPersonnel Officer

25 % Account Clerk II

28°o Junior Accountant

25°o Account Clerk

22°~o A/R Receptionist
15°o Information 8 Referral Coord.

5°'o Public Works Director

15°6 PW Admin. Secretary

Part Time Personnel

10°° City Clerk's Secretary

II. M & O Costs: 510-01-01 Contract Services cost to Mid Valley is 80°'° of Estimated Revenues.

510-01-02 Greenwaste costs will be included in contract with and paid by Mid Valley Disposal.
510-01-03 Landfill costs will be included in contract with and paid by Mid Valley Disposal.
560-00-00Administration and Overhead -costs were increased by 5 percent from prior year.

III. Capital Items: 600-03-00 Capital Outlay -Carts

OS/O6 - 2600 carts for new recycling program & 250 carts for new residents

06107 - 250 new residents ®2 carts each

08/09 - 2300 new greenwaste carts. Once these carts are purchased, Mid Valley will maintain and replace carts.

521-02 00 General Supplies -increased in 07/08 to allow for cart repair parts and Recycling education materials and

reduced in 08/09 because Mid Valley Disposal will be responsible for future maintenance and repair of carts.

571-10 00 -Transfer to G!F -Bond Debt Service - 3°'° of Bond Debt Service on Ciry Hall Expansion pro)ect. See pg 69.

Program Elements:
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eastern edge of the City sometime in the future. The City collects the DIF and when North

Central has reached the point where the station is necessary plans to move the funds to North

Central will be implemented. No expenditures are planned for several years. However, North

Central is eligible for a prorated reimbursement of their CIP & DIP studies which they have yet

finalized.

Pg 67 -Facilities Construction & Equipment 14 4024

The Facilities Construction & Equipment budget 14 4024 represents improvements and

equipment funded from Development Impact Fees (DIF). As presented in the 5-Year CIP

approved in March '08 a number of projects and equipment are partially funded by DIF with the

remaining percentage funded from other Funds (water, sewer, drainage, Gen Fund, etc.).

Construction -the major projects are:

City Hall Debt Service $114,420
Animal Control Vehicle $30,000
Council Chambers & City Hall office furniture and equipment $75,000 (However, more

recent information will probably put the figure Q $100,000).

Transfers: In FY 07/08 $112,250 from the Kerman Redevelopment Agency, General

Redevelopment Budget was transferred into 14 4024 for projects/equipment benefiting the

Kerman RDA areas. In FY 2008/09 $66,500 will be transferred in. As RDA revenues grow

similar amounts will be transferred into 14 4024 (CIP) for items that benefit the RDA project areas.

Page 71 -Water Construction (41, 52, 53, 54) 4024

The Water construction budget is funded principally from DIF (52, 53, 54). However, Water

Operational Reserves ( 41) will also finance the matching percentages of a number of

improvements and equipment.

The larger projects in this budget include:

Retrofit Meters to Remote Reading - $125,000

Remote Meter Reading System $125,000

Emergency generator at Well #9 $80,000
Construct Well # 18 $ 700,000

Page 73 Sewer Facilities Construction (42, 55, 56, 57) 4024

New Sewer Construction is funded principally from DIF. The funding of the long-range
Wastewater Treatment Plant Expansion ($5.6 million) is in this budget and will be funded with a

low interest loan from the State Revolving Loan Fund. As with other budgets, a percentage of the

funding for various equipment and improvements at the public works yard are included in this

budget with revenues from Sewer Operational Reserves.

The major projects in this budget include:

WWTP Expansion $5.6 million (loan payments will begin in FY 2010/11)
WWTP Removal of old clarifier $60,000

Monitoring Wells $50,000
Del Norte parallel sewer line from "C" to " E" $150,000

Upgrade Sewer Lift pumps Q Goldenrod $5,000
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City of Kerman Municipal Budget FY 08/09

Sewer Facilities Construction

Fund Object Project

Ac~ivity Sub Obj Description

5106

Actual

Activity: 4024

Fund: 42.0, 55.0, 56.0, 57.0

Department: Public Works

06/07 07/08 0708 08%09

Actual Budget Amended Budget

REIMBURSEMENTS 8 FEE CREDITS

55.0 4024 600 03 Ot Front Footage
56.0 4024 600 03 Ot Sewer Oversize 72,714

72,714

CONSTRUCTION

Sewer Major Facilities

57.0 4024 600 03 48 WWTP Expansion 3.100,000 249,427 5,585.000

57.0 4024 600 03 49 WWTP Demolition -Clarifier &Headworks 60.000

57.0 4024 600 04 47 WWTP Expansion -Design 315.000 154000

3,100,000 564,427 5,795,000

Sewer Operations
42.0 4024 600 03 16 Monitonng Wells (postponed to 08/09) 17,623 50,000

42.0 4024 600 03 O6 PW Yard Improvements (15°'a) x,500

42.0 4024 600 03 53 PW Yard Improv -Lights 8 Cement (50°b) 5•~

42.0 4024 600 03 16 PW Office HVAC 115°-°) 2.550 1,021

42.0 4024 600 03 t7 PW Office Roof 115°o) 3,750 3,750

42.0 4024 600 03 22 2a" Line to Lagoon 1

42.0 4024 600 03 29 Lagoon 7 Piping
42.0 4024 600 03 35 Kearney Lift Station Reimb.

42.0 4024 600 03 38 New Phone System 12,971

42.0 4024 600 03 39 Jensen Ave Improvements (Mid Valley) 11.041 166,272 381

42.0 4024 600 03 40 Construction CM Lagoon 2 !Grinding 4.530

42.0 4024 600 03 41 Piping for Ponds 100,403

42.0 4024 600 04 13 PW Service Truck (15°'°) 5.400 4.432

42.0 4024 600 04 24 PW Multi-Use Tractor/Scraper (10°'0) 5,500 4,547

42.0 4024 600 03 56 Automatic Entrance Gate 15.000

42.0 4024 600 04 42 PW Pickup Truck Carry Over

42.0 4024 600 03 43 Increase Headworks Pumps 13,487

42.0 4024 600 03 44 Del Norte Ave. Sewer - C to E 150.000

42.0 4024 600 03 45 Security Camera at WWTP 5,000 5.000

42.0 4024 600 03 a6 Wastewater Reclamation Nord Prop. 10,000 9.219 10.000

42.0 4024 600 03 57 Sewer Portion of Facilities 8 Egwp. 19,500 13,000

42.0 4024 600 03 47 Gas Masks antl Detectors 9,000 8.824

42.0 4024 600 03 49 Portable Water Pump (SO°6) 15,000

42.0 4024 600 03 50 Goldenrod Lift Station Improvements 5,000

Subtotal 146,569 0 211,972 70,162 263,000

Total Expenditures 146,569 0 3,311,972 707,303 6,058,000

Notes:

57.0 4024 600 03 a8 WWTP Expansion - 53.1 million project expanding Sewer capacity, using Bio-lac system. Bond Financing pending.

a2.0 a024 600 03 39 Jensen and Church Avenue WWTP Frontage. In conjunction with this pro)ect the water construction funds will

install master planned mains on both streets, funded out of Front Foot & Oversize Develop Impact Fees.

a2.0 a02a 600 03 a0 Construction CM Lagoon 2 -was eliminated and will be incorporated into the WWTP Expansion project. In 06/07,

this budget was used to fund the grinding of cement to be used as base rock on the roads around the WWTP.

a2.o a02a 600 03 as Wastewater Reclamation -adding piping to reach adjacent farm property for irrigation purposes.
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TABLE 4

CITY OF KERMAN

SEWER -FIVE YEAR CAPITAL IMPROVEMENT PLAN

07/08 08/09 09/10 1011 11;12

REVENUE

Beginning Balances

Sewer Operations 3,509 3.009 69,991) 1$81.091) 92.691)

Sewer Front Footage 60,186 81,306 103.271 126,114 149.871

Sewer Oversize 80,227 54,175 147,297) 3.173 55,661

Sewer Major Facilities 1,527,083 1,206,066 1,213,446 1,392,721 1,224,167

Funding for WWTP Expansion 5,585.000

Anticipated Income

Sewer Operations (Above Annual Costs) 34,000

FrontFOOtage Fee 21,120 21,965 22,843 23.757 24.707

Oversize Sewer Fees 46.662 48,528 50,470 52.488 54,568

Major Facilities Fee 165,750 172,380 179,275 186,446 193,904

REIMBURSEMENTS 8 FEE CREDITS

Front Footage $ 0

Sewer Oversize 72,714

CONSTRUCTION

Sewer Operations
Monitoring Wells $ 50,000

Security Camera at WWTP 5,000

Wastewater reclamation Nord property 10,000 10,000

Sewer Portion of Facilities & Equipment 19,500 13.000 11.100 11.600 9.100

Sub-total $ 34,500 $ 73,000 $ 11,100 $ 11,600 b9,100

Sewer Oversize

Del Norte Avenue Sewer C to E $ 150,000

Sewer Major Facilities

Automatic Entrance Gate 15,000

Jensen Ave. Improvements (Mid Valley) 171,767

Loan Re-payment
355.000 355,000

WWTP Expansion -Design 315,000 150,000

WWTP Expansion 5,585,000

Sub-total 486,767 5,750,000 0 355,000 355,000

ENDING BALANCES

Sewer Operatons
Sewer Front Footage
Sewer Oversize

Sewer Major Facilities

3,009 ($ 69,991) ($ 81,091) ($ 92.691) 1$101,791)

81,306 103,271 126,114 149,871 174, 578

54,175 ( 47,297) 3,173 55,661 110,249

1,206,066 1,213,446 1,392,721 1.224,167 1,063,071

3/12/2007

Assumed Growth Rate = 4.0 Percent 06-302
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City of Kerman Municipal Budget FY 08/09

Storm Drain Acquisition &Construction

Activity: 4024

Fund: 48.0 & 49.0 (47.1 & 47.2)
Department: Public Works

Fund Object Project 05/06 06107 0':'08 07108 08/09

Activity Sub Obj Description Actual Actual Eudget 4mended Budget

BASIN ACQUISITION

48.0 4024 600 01 O1 Acquisdion Bann B

48.0 4024 600 01 02 Goldenrod Basin 46.385

Subtotal 0 0 0 46,385 0

REIMBURSEMENTS

49.0 4024 600 03 15 Tract No. 5244 (Westco) 25,746

49.0 4024 600 03 16 Tract No. 5329 iJonathan) 22.943

49.0 4024 600 03 18 Tract No. 5480 (Covington) 3,716

49.0 4024 600 03 19 Tract No. 5515 (Hair) 57,205

Subtotal 0 0 109,610 0 0

CONSTRUCTION

49.0 4024 600 03 01 Improvements -Lions Park Pump 19,312

49.0 4024 600 03 04 Sunset Ave. Storm Drain 7.240 87,900 41,117

49.0 4024 600 03 58 Jensen Ave. Improvements (Mid-Valley) 36.409

49.0 4024 600 03 09 Portable Water Pump (50°0) 15,000

CONSTRUCTION BY DEVELOPERS

Tract No. 5677(H,~S) 18,570

Tract No. 5478 (Pacific Mountain) 55,448

Tract No. 5805 (Covington) 9,226

Subtotal 26,552 0 87,900 160,770 15,000

Total 26,552 0 197,510 207,155 15,000

Note: This year, new Fund numbers have been assigned to these budgets. Last year's 47.1 (Strom Drain Facilities) is

now 48.0 and last year's 47.2 (Storm Drain & Basin Acquisition) is now 49.0, for improved accounting procedures.

a9.o ao24 600 03 to Construct parallel 24" master plan storm drain line from Kearney Blvd. to California Ave 42' interceptor
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